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Jl. Prof. Dr. Satrio Kav. 18, Kuningan – Setiabudi,
Jakarta 12940, Indonesia
Telp. 021 3048 0610

Laporan Kinerja Pengelola
Apartemen

Denpasar Residence

Periode September 2026



2

Departemen
Engineering



3

BEFORE PROGRESS AFTER

Perbaikan Lampu – Lampu yang Padam
di Gazebo Kolam Renang Podium

Tower Kintamani



4

Rewinding Spool Stator Motor Lift Service
Tower Kintamani

BEFORE PROGRESS AFTER



5

Penggantian Bearing Pulley Deflector dan
Bearing Pulley Main Sheave Lift Service Ubud

BEFORE PROGRESS AFTER



6

Penggantian Bearing Pulley Deflector Assy
Lift PL 24 Tower Kintamani

BEFORE PROGRESS AFTER



7

Penggantian Deflector Sheave Assy PL 24
Tower Kintamani

BEFORE PROGRESS AFTER



8

Pembongkaran Tiang di Area Children
Playground Outdoor

BEFORE PROGRESS AFTER



9

Pemasangan Signage Toilet P5 Office

BEFORE AFTER



10

Departemen
Engineering - Fit Out
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BEFORE PROGRESS AFTER

Pengecatan Epoxy Tangga Ruang Genset



12

BEFORE PROGRESS AFTER

Pengecatan Epoxy P5 Tower Ubud



13

Pengecatan Epoxy P6 Tower Ubud

BEFORE PROGRESS AFTER



14

Pengecatan Epoxy P5 Tower Kintamani

BEFORE PROGRESS AFTER



15

Pengecatan Epoxy P6 Tower Kintamani

BEFORE PROGRESS AFTER



16

Pengecatan Balancing Tank Rooftop
Tower Kintamani

BEFORE AFTER

8 September
2026 at 10.09

8 September
2026 at 16.17



17

Pemasangan Pintu Toilet Samping Ruang HK

BEFORE AFTER

P6 P6P5 P5



18

Pemasangan Paranet di Lapangan Tenis
BEFORE

AFTER



19

Waterproofing Dak Samping Plat Bordes ACP

BEFORE PROGRESS AFTER



20

Perluasan Saluran Air di Samping Exodus

BEFORE PROGRESS AFTER



21

Departemen
Customer Service



22

PELAKSANAAN

Kegiatan Pengajian dan Santunan Anak Yatim
04 September 2026
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Social Media Apt. Denpasar Residence
Kegiatan Krida



24

Social Media Apt. Denpasar Residence
Kegiatan Pemasangan Paranet
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Social Media Apt. Denpasar Residence
Kegiatan Perapihan Tiang Gazebo
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Social Media Apt. Denpasar Residence
Kegiatan Pengujian Sistem Proteksi Kebakaran
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Social Media Apt. Denpasar Residence
Google Review Periode September



28

Departemen
Housekeeping



29

BEFORE PROGRESS AFTER

21 Agu 2026
14.27.36

8 Sep 2026 15.03.53

Pembersihan Dak Tower Ubud Sisi Samping
Balkon Unit Lantai 2 Jalur BA



30

Pembersihan Atap ACP Area Drop Off Lobby

BEFORE PROGRESS AFTER



31

Pembersihan Kisi-kisi Exhaust Fan Area
Ruang Genset B1

BEFORE PROGRESS AFTER



32

Pembersihan Sprinkler Area Carpark P5
(Target 619, Progres 327, Sisa 292)

BEFORE PROGRESS AFTER



33

BEFORE

Pembersihan Noda Pada Plafon Area
Koridor Tower Kintamani

AFTERKeterangan September
2026

Pembersihan noda
pada plafon area
koridor tower
Kintamani

Target : 40 Lt.

Total lantai yang
sudah
dibersihkan:

13 Lantai



34

BEFORE

Pembersihan Penguat Signal dari MAC
di Area Parkir Lantai P6

AFTERKeterangan September
2026

Pembersihan
MAC carpark
P6

Target : 9
Unit

Total yang
sudah
dibersihkan:

3 Unit



35

Pembersihan Tulisan Pada Smoke
Detector Area Koridor Tower Ubud

Keterangan Agustus 2026 September
2026

Pembersihan
Tulisan Pada
Smoke
Detector Area
Koridor
Tower ubud

Target : 40
unit.

Total yang
sudah
dibersihkan:

5 unit 13 unit

BEFORE AFTER



36

BEFORE

Pembersihan Lot Parkir Carpark P6

AFTERKeterangan September
2026

Brushing lot
parkir carpark
P6

Target : 170
Lot.

Total lot yang
sudah
dibersihkan:

21 Lot



37

Pembersihan Gutter Kolam Renang
Tower Kintamani

BEFORE PROGRESS AFTER



38

Pengecatan Line Kanstin Area
RAM Timur Carpark P6

BEFORE PROGRESS AFTER



39

Kunjungan Dari Dinas Lingkungan Hidup
Mengenai Pengelolaan Sampah

PELAKSANAAN



40

Cold Fogging Area Ruang Meeting,
Managemanet P5-P6, Ruang P3SRS

BEFORE PROGRESS AFTER



41

Misting Mist Blower Area Taman
Podium, Carpark P5 - P6

BEFORE PROGRESS AFTER



42

Departemen
Safety Officer



43

Latihan General Evakuasi
Bersama Penghuni dan TSO

20 Agustus 2026

PELAKSANAAN



44

PELAKSANAAN

Latihan Fisik dan Simulasi Evakuasi Tim
Floor Warden dari Lt. 39 - Final Exit

31 Agustus 2026



45

Departemen
Security



46

Kegiatan Senam Borgol dan Drill Team Security
30 Agustus 2026

PELAKSANAAN



47

Kegiatan Jujitsu Team Security
11 September 2026

PELAKSANAAN



48

Kegiatan Briefing dan Pengamanan Demo

PELAKSANAAN
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Terima Kasih


